State of Maine
Department of Education

Gifted and Talented Educational Program
Initial Application
2015-16

Gifted and Talented Educational Program Initial Applications are to be submitted
electronically to GT.DOE@maine.gov by September 30, 2015.

Below is the Maine statute and accompanying Maine Department of Education rules
pertaining to Gifted and Talented Educational Programs.

Maine Revised Statutes Title 20-A, Chapter 311, section 8101-A(1) and (2) state:

1. Implementation. Each school administrative unit (SAU) shall implement a gifted and talented
education program. The Commissioner may provide technical assistance to a SAU in planning and
implementing its gifted and talented education program.

2. Costs; approval. Costs of gifted and talented education programs approved by the Department are
subsidizable costs under the Essential Programs and Services Funding Act.

Maine Department of Education (05-071) Rules Chapter 104:

104.13 Program Approval: General Principles. Each SAU shall apply annually to the Department for
approval of its gifted and talented program(s) on forms provided by the Department. The
superintendent of the SAU is responsible for supplying all information necessary for a determination
that the program is entitled to approval. The application form must be signed by the superintendent
of the SAU in which the program is located certifying that the form contains information that is
accurate at the time of reporting.

104.14 (Initial) Program Approval Application. The Application for program approval must represent
full implementation of the gifted and talented program. The following information (Items 1 -9 on
application) shall be required and must reflect the degree of implementation at the time of reporting.

***Failure to submit required reports and applications in a timely manner shall be grounds for loss of
program approval and of State subsidy aid.

All final applications and accompanying approval/non-approval letters and budgets will be posted
on the Maine Department of Education’s gifted and talented website.
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Initial Application

The following information shall be required and must describe the complete plan for identification,
programming, and evaluation of the gifted and talented academic and arts programs. Refer to the
companion Instructions document for clarification. If additional space is necessary, please include a
separate sheet(s) at end of application.

1. Provide the school administrative unit’s (SAU) philosophy for the gifted and talented program(s)
(by academic and arts).

Academic program philosophy:
The Gifted and Talented program in MSAD #28 is housed in a slightly broader program that we call "Horizons".
The Horizons program aims to serve two distinct populations, those specifically identified as gifted and talented
and those who are well-above grade level. The majority of Horizons programs and course offerings address the
needs of both groups simultaneously, although there are further opportunities available to identified G/T students.
The goal is to help G/T students access a variety of appropriate learning (academic and artistic) opportunities
available to them throughout their school day. Program options may include pullout groups; grade based
acceleration; subject acceleration; advanced or honors classes, independent study, enrichment, differentiation,
private instruction, and instructional grouping within the regular classroom. We believe that G/T students have
unigue needs and deserve to be challenged appropriately, just like all of our students. We seek to meet the needs
of all groups of students, whether in academics, arts, or athletics. Within the framework of this vision and
philosophy, it is both the responsibility and the mission of MSAD 28 to identify gifted and talented students, and to
develop individualized educational opportunities through the Horizons program to achieve these outcomes, and to
maximize students' achievement of their academic and personal potential.

Our G/T teachers sit on the committee to identify both Horizons and G/T students. Those teachers then take the
responsibility to make sure the needs of the G/T students are met (mostly within their subject specific classes).
Letters are sent to parents to indicate whether their child has qualified for Horizons and whether or not they have
additionally met the criteria for G/T identification. No confusion exists as to identified students.

Arts program philosophy:
The underlying philosophy of MSAD 28's gifted and talented programming in Visual and Performing Arts is
likewise grounded in the schools' overall mission to meet the needs of individual learners. We are committed to
providing all our students with rich arts experiences, and seek to provide deeper experiences for those whose
talent is clearly in the gifted and talented range. Beginning with the premise that VPA Education is fundamental to
an individual's perception and understanding of the world in which we live, we further recognize that students who
are gifted and talented in the Visual and Performing Arts require specialized programming that allows them to fulfill
their artistic potential. Providing specialized programming for these students will foster an affect of confidence in
their capacity as autonomous learners, and will lead artistically gifted students to grow not only as artists, but as
overall learners.

Two major endeavors anchor the programming for identified G/T students in the VPA at MSAD #28. From grades
3 - 8, we offer Horizons Art programming at every grade level. In some cases these programs are made available
to an entire grade level, but as students get older, the Horizons Art program narrows in order to cater to our most
gifted artists. In addition to this, we have a broad array of music and arts programming in our district, with ample
opportunities for gifted students to have intensive experiences, such as being the lead in a musical or participating
in District Il events. In addition, we screen and identify G/T students in VPA and work hard to informally connect
identified students to local professionals in order to work on their skills. Over the past years we have found that
these kinds of opportunities have provided an excellent way to support and foster growth in our identified VPA
population.
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2. Provide a program abstract which describes the children to be served and the program(s) to be
implemented in the school(s) of the unit (by academics and arts).

Academic program abstract:

Gifted and Talented Programs in academics at MSAD 28 include a variety of programs. The State-approved
programs serve students with both demonstrated exceptional general academic ability and exceptional
subject-specific aptitude. The Horizons programs include enrichment classes in Math, ELA, and combined Social
Studies/Science at the Elementary level (grade 3- 4), with a consultation model done at the K-2 used. In grades 6
- 8, we offer advanced coursework in Math and ELA for identified students. In addition, we have a process for
subject specific grade acceleration and one for grade level acceleration (much more rare). We have many
students working above grade level in Math and ELA within our system, sometimes by as much as 3 years. In
one specific case, we have a 6th grader taking a PreCalculus at a local private high school as part of his
programming. We work hard to meet whatever student needs arise.

The children being served by the Horizons program comprise the top 10 - 15% of our population, with G/T
students often being in that mix. When G/T students (2 - 5% of population) have needs that go beyond the
advanced classes, we serve their needs separately. For instance, we currently have three G/T students taking
Algebra 1l in 8th grade. We also have a pull-out class in 4th grade for three students who are doing a compacted
5/6 Math curriculum. Our gifted math students also participate in regional and national mathematic competitions.

Our program is very flexible. Although we have standard programming that is offered each year, we will vary
some of the more differentiated programming for G/T students based on need. This can't always be anticipated
but has included independent studies, high school coursework, online coursework through Johns Hopkins or
Stanford, and mentorships.

Arts program abstract:

The overarching schema for Horizons Arts programming at MSAD 28 is to designed complement the wealth of
arts programming available in our district. We are lucky to have a non-profit, Youth Arts, fund a great deal of arts
programming in our schools, as well as funding a strong program locally. The Horizons Arts program
complements these opportunities. Beginning with school wide experiences in the lower grades, we narrow the
population served as we move up through the grades. For instance, the entire third grade is involved in a
performing arts experience with a local professional, and the fourth grade in a fiber arts residency. Each year we
focus on a different medium, with a small group of 8th graders eventually working with a local painter on color
theory. In addition, we sponsor an annual theatrical production, an after school art club, and a robust chorus and
band program. Our Middle School Jazz Band, which students have to audition for, has opportunities to perform
with the high school and they have residencies with professional musicians.

The students served in these programs are often different than the ones served academically. They are extremely
talented and motivated in pursuing their artistic passions which can develop over time.
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3. Provide the goals, objectives and activities for each program component, K-12 (by academics
and arts).

Academics

Goals:

#1: To offer a variety of evidence-based programming options that enhance performance in cognitive and
affective areas.

#2: Insure that each student reveals his or her exceptionalities or potential through assessment evidence so that
appropriate instructional accommodations and modifications can be provided.

Objectives:

#1 a) Use multiple forms of grouping, including clusters, resource rooms, and special classes to best meet the
needs of gifted learners. b) Increase the use of individualized learning options such as mentorships, internships,
online courses, and independent study. c) Regularly use enrichment options to extend and deepen learning
opportunities within and outside of the school setting.

#2 a) The committee will periodically evaluate our screening and identification process to insure that it meets our
goals.

Activities
#1: a) Cluster G/T students in Language Arts, Science, and Social Studies classes as the schedule permits.

b) Look for opportunities to individualize learning more through mentorships, online courses, and independent
study at the middle level.

#2:a) Educators select and use multiple assessments that measure diverse abilities, talents, and strengths that
are based on current theories, models, and research.

b) Educators establish comprehensive, cohesive, and ongoing procedures for identifying and serving students
with gifts and talents.

Arts

Goals:

Goal #1: Students with gifts and talents demonstrate growth in personal competence and dispositions for
exceptional creative productivity.

Goal #2: Students with gifts and talents develop competence in interpersonal and technical communication skills.
They demonstrate advanced creative expression. They display fluency with technologies that support effective
communication.
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Objectives:

#1: Educators provide opportunities for self-exploration, development and pursuit of interests, and development of
identities supportive of achievement, e.g., through mentors and role models.

#2: Educators provide resources to enhance artistic forms of communication, recognizing students’ cultural
context.

Activities

Goal #1: a) Provide large-group, small ensemble, and individual instruction in vocal and instrumental music. b)
Provide a performance/gallery venue for students to perform and display their artistic achievements at
Celebration of the Arts night, as well as local performances on an ad hoc basis. c)Select community artists to
come into the school to offer specialty offerings at a higher level than can be offered by current staffing.

Goal #2: a) Provide individual students the opportunity to work with cutting edge professional artists in a variety of
mediums that enable more advanced levels of communication and expression.

4. Provide a description of the identification processes (for general intellectual ability, academic
aptitude and artistic ability) for each of the following program components: screening,
selection, placement, and review of policies and procedures

General Intellectual Ability

Screening:

Students are screened every spring between grades 2- 7. There is a process that involves a teacher evaluation
based on G/T characteristics, testing data, and parent input. Once a student is in the screening pool, they take
specific academic aptitude tests that might include the SAGES, the coGAT, the TOMIG, a Verbal Reasoning Test,
or a writing prompt, based on their grade level. The data is then compiled and compared against our screening
criteria for placement into Horizons and/or identification as G/T.

Selection:

A G/T Identification committee, which includes building and district administration, the G/T teacher, a guidance
counselor, and one regular education teacher, selects students based on the criteria used to identify gifted
students. The committee meets each spring and fall to review data and identify students. The committee also gets
together at other times when new data is available upon an appeal or a new student moving in. For selection in
GIA, students must meet criteria for both Math and ELA as well as either Science or Social Studies.

Placement:

Students who are identified as gifted in GIA are eligible to enroll in appropriate Horizons classes. They will also
have opportunities for independent study or online coursework that is appropriate to their academic needs.
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Academic Aptitude

Screening:
Students are screened every spring between grades 2 - 7. There is a process that involves a teacher evaluation

based on G/T characteristics, testing data, and parent input. Once a student is in the screening pool, they take
specific academic aptitude tests that might include the SAGES, the coGAT, the TOMIG, a Verbal Reasoning Test,
or a writing prompt, based on their grade level. The data is then compiled and compared against our screening

criteria for placement into Horizons and/or identification as G/T .

Selection:
A G/T ldentification committee, which includes building and district administration, the G/T teacher, a guidance

counselor, and one regular education teacher, selects students based on the criteria used to identify gifted
students. The committee meets each spring and fall to review data and identify students. The committee also gets
together at other times when new data is available upon an appeal or a new student moving in. We have detailed
documents outlining the screening process and the identification criteria for both the middle and elementary

schools.

Placement:
Students who are identified as gifted in a content area are eligible to enroll in appropriate Horizons classes,

advanced grade level classes, or pull-out classes as needed. Placement decisions are made on an individual
basis depending on student need.

Artistic Ability

Screening:
Students are screened for specialized gifted and talented programming in VPA based upon demonstrated aptitude

and performance. Student work, performances, grades, and teacher referrals are all employed to identify students
who might benefit specialized programming.
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Selection:

A G/T VPA Identification committee, which includes building and district administration, the VPA teachers K-8, and
selects students based upon submission of work samples, including portfolios and recordings.

Placement:

Identified students are guaranteed placement in Horizons Art classes and, based upon their particular talents and
interests, may be connected to local artists through mentorships and independent studies. These students are
also given preference for solo and lead performances when the opportunities arise.

Process for transfer students:
Students New to the District with prior G/T identification: We first review records that involves verifying screening that
took place at a previous school AND whether or not a student was identified to receive previous programming in gifted
and talented. that is followed by a Teacher Questionnaire that is completed by current teachers in October/November.
If indicated, a further full evaluation will take place that includes the screening assessments used at the relevant grade
level when possible. The same identification criteria will be used for transfer students as for current students.
*Parents will be notified by mail of any recommendation.

Students New to the District with NO prior G/T identification: A teacher or parent referral will prompt the process. We
will do the same process as above but will also include a Parent Questionnaire.

Students moving from the elementary to middle school: Students previously identified as G/T within our district will not
be re-screened in middle school. Students previously identified for Horizons programming but not specifically G/T will
be re-screened for CAMS programming at the appropriate time.

*Parents are notified by mail of any recommendation.

Exit Procedure:
A student can exit the G/T program for a variety of reasons, whether student, parent, or teacher initiated. In each case,
the request for exit will be reviewed by the identification committee after a parent and student meeting. Depending the
situation, data, and circumstances, the committee can elect to exit the student place the student on conditional status.
A parent can refuse "services" at any time and exit their child from the G/T program.

Page 8 of 13

GIFTED AND TALENTED EDUCATIONAL PROGRAM
INITIAL APPLICATION
2015-16



Process for appeals:

The Horizons ID committee will review a formal parent appeal, including new information not previously considered,
each fall after identification letters have been sent home. A first appeal may be made to the building administrator or
gifted and talented teacher. Appeals will be reviewed by the end of January. If denied, a further appeal can be made to
the Superintendent/Assistant Superintendent. An appeals process may include additional testing to better determine
qualification status.

If the identification committee exits a student and the parent disagrees, they can appeal that decision to the
Superintendent/Assistant Superintendent. An appeals process will include a thorough review of testing data and current
performance.

5. Provide a description of the staff development that takes place in order to implement the
program(s).

There are three teachers on staff who teach in the Horizons program and are the primary academic teachers for our G/T
students. They are all certified in G/T, attend the annual MEGAT conference each year, and are continually engaged in the
plethora of school and district PD that is offered. We also support coursework and conferences for these teachers. They
also meet monthly all year long to collaborate, calibrate, and work out programming issues in a PLC format.

Regular staff and administrators also have access to professional development focused on differentiation, assessment
practices, and the needs of special learners, including giftedness, special education, behavioral challenges, alternative
education, and more. We run in-house summer academies for teachers that include some of these topics and we use all
staff meeting time and workshop time for PD. Our G/T teachers, who have the most training in our district, also work
directly with staff on professional development through whole staff meetings, team meetings, and 1:1 consultation.

The VPA teachers are all very active in state associations and consistently engage in professional activities to support the
needs of our most accomplished musicians and artists. Professional artists also contribute to our student's growth and
their PD is accomplished through their art.

6. Provide a description of the staffing and management of the program(s); including completing
the staffing tables.

Overall administrative oversight for the program is provided by Maria Libby, Superintendent, who also serves as Horizons
and G/T Director for both Five Town CSD 19 and for MSAD 28. Daily coordination of the programs, including teaching
Horizons or G/T classes, is handled by the coordinating teachers, Tammy Hilchey* (middle school math), who is a full-time
employee, with approximately 40% of her time devoted to gifted and talented students, Trish Friesland (middle school
Language arts),who is a full-time employee, with approximately 40% of her time devoted to gifted and talented students,
and Kellie Peters (elementary school), who is a full-time employee, with approximately 80% of her time devoted to gifted
and talented students. Additionally, the building principals have certain responsibilities for management of the program,
such as hiring and public communication. The G/T Arts program is managed as a stipended position, held by Kristen
Andersen, art teacher at CRMS.

*Tammy Hilchey has been working on her G/T certification, so does not yet appear as an allowable cost.
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Indicate the professional staff for the K-12 Gifted and Talented Program.

690 Teacher or Grade Indicate Full-Time
Name of Staff Endorsement | Administrator level or Part-Time in GT
Yes/No
Trish Friesland Yes Teacher 5-8 Part Time
Tammy Hilchey Yes Teacher 5-8 Part Time
Kellie Peters Yes Teacher K-4 Part Time
Maria Libby No Administrator K-12 Part Time
Indicate the Auxiliary Staff: Educational Technician
Role 690 Grade | Name and position of Indicate Full-
Name of Staff Endorsement | level supervisor Time or Part-
Yes/No Time in GT

7. Provide a description of the annual program self-evaluation process.

A Horizons Steering Committee comprised at minimum of the Superintendent, CRES and CRMS Principals,
MSAD Horizons teachers shall meet at least twice during the 2015-2016 school year to review the program's
effectiveness. The committee shall examine data such as the number of students served, student and parent
evaluations of program services, and other objective data such as test scores and student grades to evaluate the
effectiveness of the program and recommend potential changes.

GIFTED AND TALENTED EDUCATIONAL PROGRAM

INITIAL APPLICATION
2015-16

Page 10 of 13




8. Provide a description of the costs to be incurred to implement the program(s).

The program employs three teachers who work part time under the G/T umbrella. We also incur some administrative
costs as a portion of the salary of the Superintendent, who serves as Horizons Program Director. The program
includes funds to pay for professional development, staff travel, tutoring and/or alternative coursework (e.g. online),
assessment materials, and dues and fees for participation in the John's Hopkins Talented Youth Search, math
competitions, and professional memberships. We only pay the portion of funds the 3 teachers are working with G/T
identified students and we only pay for G/T specific costs (e.g. MEGAT conference) for them. All other costs come
from the regular ed lines (e.g. classroom supplies).

9. For those school units requesting approval of allowable program costs for State subsidy,
complete the following budget proposal. These amounts must be reported in the Maine
Education Data Management System (MEDMS) financial system as part of the Annual Budget

Reporting.
Professional Staff Name Elementary Secondary
(salary with benefits) (salary with benefits)
Trish Friesland 29,608.29
Kellie Peters 36,999.14
Maria Libby 8,250.00
Subtotal 74,857.43
Auxiliary Staff Name Elementary Secondary
(salary with benefits) (salary with benefits)
Subtotal
Independent Contractor Name Elementary Secondary
(contract amount) (contract amount)
Tutoring (see note in #8) 4000
Subtotal 4000
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Please list individual product names and costs associated with the district’s gifted and talented program(s).

A. Educational Materials and Supplies:

Elementary: Material/Supply name Cost Secondary: Material/Supply hame Cost
CogAT test - not used for screening 300
TOMAG test - not used for screening 209
Subtotal 509 Subtotal
B. Other allowable costs:
Elementary: Item name Cost Secondary: Item name Cost
Subtotal Subtotal
C. Student Tuition:
Elementary: Program name Cost Secondary: Program name Cost
Watershed School (tuition for PreCalc class) 2,448
online courses (TBD - as needed) 1,500
Subtotal 3,948 Subtotal
D. Staff Tuition/Professional Development:
Elementary: Title Cost Secondary: Title Cost
NEGAT conference @$350 (x3) 1,050
Subtotal 1050 Subtotal
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Totals

Subtotals from above

Elementary Costs:

Secondary Costs:

Professional Staff 74,857.43

Auxiliary Staff

Independent Contractors 4,000

A. Materials & Supplies 509

B. Other Allowable Costs

C. Student Tuition 3,948

D. Staff Tuition/PD 1,050
Total 84,364.43
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	Email address: Maria.Libby@fivetowns.net
	Academic program philosophy: The Gifted and Talented program in MSAD #28 is housed in a slightly broader program that we call "Horizons". The Horizons program aims to serve two distinct populations, those specifically identified as gifted and talented and those who are well-above grade level. The majority of Horizons programs and course offerings address the needs of both groups simultaneously, although there are further opportunities available to identified G/T students. The goal is to help G/T students access a variety of appropriate learning (academic and artistic) opportunities available to them throughout their school day. Program options may include pullout groups; grade based acceleration; subject acceleration; advanced or honors classes, independent study, enrichment, differentiation, private instruction, and instructional grouping within the regular classroom. We believe that G/T students have unique needs and deserve to be challenged appropriately, just like all of our students. We seek to meet the needs of all groups of students, whether in academics, arts, or athletics. Within the framework of this vision and philosophy, it is both the responsibility and the mission of MSAD 28 to identify gifted and talented students, and to develop individualized educational opportunities through the Horizons program to achieve these outcomes, and to maximize students' achievement of their academic and personal potential.

Our G/T teachers sit on the committee to identify both Horizons and G/T students. Those teachers then take the responsibility to make sure the needs of the G/T students are met (mostly within their subject specific classes). Letters are sent to parents to indicate whether their child has qualified for Horizons and whether or not they have additionally met the criteria for G/T identification. No confusion exists as to identified students.

	Arts program philosophy: The underlying philosophy of MSAD 28's gifted and talented programming in Visual and Performing Arts  is likewise grounded in the schools' overall mission to meet the needs of individual learners. We are committed to providing all our students with rich arts experiences, and seek to provide deeper experiences for those whose talent is clearly in the gifted and talented range. Beginning with the premise that VPA Education is fundamental to an individual's perception and understanding of the world in which we live, we further recognize that students who are gifted and talented in the Visual and Performing Arts require specialized programming that allows them to fulfill their artistic potential. Providing specialized programming for these students will foster an affect of confidence in their capacity as autonomous learners, and will lead artistically gifted students to grow not only as artists, but as overall learners.

Two major endeavors anchor the programming for identified G/T students in the VPA at MSAD #28. From grades
3 - 8, we offer Horizons Art programming at every grade level. In some cases these programs are made available
to an entire grade level, but as students get older, the Horizons Art program narrows in order to cater to our most gifted artists. In addition to this, we have a broad array of music and arts programming in our district, with ample opportunities for gifted students to have intensive experiences, such as being the lead in a musical or participating in District Ill events. In addition, we screen and identify G/T students in VPA and work hard to informally connect identified students to local professionals in order to work on their skills. Over the past years we have found that these kinds of opportunities have provided an excellent way to support and foster growth in our identified VPA population.

	Academic program abstract: Gifted and Talented Programs in academics at MSAD 28 include a variety of programs. The State-approved programs serve students with both demonstrated exceptional general academic ability and exceptional
subject-specific  aptitude. The Horizons programs include enrichment classes in Math, ELA, and combined Social
Studies/Science at the Elementary level (grade 3- 4), with a consultation model done at the K-2 used. In grades 6
- 8, we offer advanced coursework in Math and ELA for identified students. In addition, we have a process for subject specific grade acceleration and one for grade level acceleration (much more rare). We have many students working above grade level in Math and ELA within our system, sometimes by as much as 3 years. In one specific case, we have a 6th grader taking a PreCalculus at a local private high school as part of his programming.  We work hard to meet whatever student needs arise.

The children being served by the Horizons program comprise the top 10 - 15% of our population, with G/T students often being in that mix. When G/T students (2 - 5% of population) have needs that go beyond the advanced classes, we serve their needs separately. For instance, we currently have three G/T students taking Algebra II in 8th grade. We also have a pull-out class in 4th grade for three students who are doing a compacted
5/6 Math curriculum. Our gifted math students also participate in regional and national mathematic competitions.

Our program is very flexible. Although we have standard programming that is offered each year, we will vary some of the more differentiated programming for G/T students based on need. This can't always be anticipated but has included independent studies, high school coursework, online coursework through Johns Hopkins or Stanford, and mentorships.
	Arts program abstract: The overarching schema for Horizons Arts programming at MSAD 28 is to designed complement the wealth of arts programming available in our district. We are lucky to have a non-profit, Youth Arts, fund a great deal of arts programming in our schools, as well as funding a strong program locally. The Horizons Arts program complements these opportunities. Beginning with school wide experiences in the lower grades, we narrow the population served as we move up through the grades. For instance, the entire third grade is involved in a performing arts experience with a local professional, and the fourth grade in a fiber arts residency. Each year we focus on a different medium, with a small group of 8th graders eventually working with a local painter on color theory. In addition, we sponsor an annual theatrical production, an after school art club, and a robust chorus and band program. Our Middle School Jazz Band, which students have to audition for, has opportunities to perform with the high school and they have residencies with professional musicians.

The students served in these programs are often different than the ones served academically. They are extremely talented and motivated in pursuing their artistic passions which can develop over time.

	Goals: #1: To offer a variety of evidence-based programming options that enhance performance in cognitive and affective areas.

#2: Insure that each student reveals his or her exceptionalities or potential through assessment evidence so that appropriate instructional accommodations and modifications can be provided.


	Objectives: #1 a) Use multiple forms of grouping, including clusters, resource rooms, and special classes to best meet the needs of gifted learners. b) Increase the use of individualized learning options such as mentorships, internships, online courses, and independent study. c) Regularly use enrichment options to extend and deepen learning opportunities within and outside of the school setting.
 
#2 a) The committee will periodically evaluate our screening and identification process to insure that it meets our goals.

	Activities: #1:  a) Cluster G/T students in Language Arts, Science, and Social Studies classes as the schedule permits.
b) Look for opportunities to individualize learning more through mentorships, online courses, and independent study at the middle level.

#2:a) Educators select and use multiple assessments that measure diverse abilities, talents, and strengths that are based on current theories, models, and research.
b) Educators establish comprehensive, cohesive, and ongoing procedures for identifying and serving students with gifts and talents.

	Goals_2: Goal #1: Students with gifts and talents demonstrate growth in personal competence and dispositions for exceptional creative productivity. 
Goal #2: Students with gifts and talents develop competence in interpersonal and technical communication skills. They demonstrate advanced creative expression. They display fluency with technologies that support effective communication.



	Objectives_2: #1: Educators provide opportunities for self-exploration, development and pursuit of interests, and development of identities supportive of achievement, e.g., through mentors and role models. 
#2: Educators provide resources to enhance artistic forms of communication, recognizing students’ cultural context. 



	Activities_2: Goal #1: a)  Provide large-group, small ensemble, and individual instruction in vocal and instrumental music. b) Provide a performance/gallery venue for students to perform and display their artistic achievements at Celebration of the Arts night, as well as local performances on an ad hoc basis. c)Select community artists to come into the school to offer specialty offerings at a higher level than can be offered by current staffing.
Goal #2: a) Provide individual students the opportunity to work with cutting edge professional artists in a variety of mediums that enable more advanced levels of communication and expression.

	Screening: Students are screened every spring between grades 2- 7. There is a process that involves a teacher evaluation based on G/T characteristics, testing data, and parent input. Once a student is in the screening pool, they take specific academic aptitude tests that might include the SAGES, the coGAT, the TOMIG, a Verbal Reasoning Test, or a writing prompt, based on their grade level. The data is then compiled and compared against our screening criteria for placement into Horizons and/or identification as G/T.
	Selection: A G/T Identification committee, which includes building and district administration, the G/T teacher, a guidance counselor, and one regular education teacher, selects students based on the criteria used to identify gifted students. The committee meets each spring and fall to review data and identify students. The committee also gets together at other times when new data is available upon an appeal or a new student moving in. For selection in GIA, students must meet criteria for both Math and ELA as well as either Science or Social Studies.
	Placement: Students who are identified as gifted in GIA are eligible to enroll in appropriate Horizons classes. They will also have opportunities for independent study or online coursework that is appropriate to their academic needs.
	Screening_2: Students are screened every spring between grades 2 - 7. There is a process that involves a teacher evaluation based on G/T characteristics, testing data, and parent input.  Once a student is in the screening pool, they take specific academic aptitude tests that might include the SAGES, the coGAT, the TOMIG, a Verbal Reasoning Test, or a writing prompt, based on their grade level. The data is then compiled and compared against our screening criteria for placement into Horizons and/or identification as G/T .
	Selection_2: A G/T Identification committee, which includes building and district administration, the G/T teacher, a guidance counselor, and one regular education teacher, selects students based on the criteria used to identify gifted students. The committee meets each spring and fall to review data and identify students. The committee also gets together at other times when new data is available upon an appeal or a new student moving in. We have detailed documents outlining the screening process and the identification criteria for both the middle and elementary schools.
	Placement_2: Students who are identified as gifted in a content area are eligible to enroll in appropriate Horizons classes, advanced grade level classes, or pull-out classes as needed.  Placement decisions are made on an individual basis depending on student need.
	Screening_3: Students are screened for specialized gifted and talented programming in VPA based upon demonstrated aptitude and performance. Student work, performances, grades, and teacher referrals are all employed to identify students who might benefit specialized programming.
	Selection_3: A G/T VPA Identification committee, which includes building and district administration, the VPA teachers K-8, and selects students based upon submission of work samples, including portfolios and recordings.
	Placement_3: Identified students are guaranteed placement in Horizons Art classes and, based upon their particular talents and interests, may be connected to local artists through mentorships and independent studies.  These students are also given preference for solo and lead performances when the opportunities arise.
	Process for transfer students: Students New to the District with prior G/T identification: We first review records that involves verifying screening that took place at a previous school AND whether or not a student was identified to receive previous programming in gifted and talented. that is followed by a Teacher Questionnaire that is completed by current teachers in October/November. If indicated, a further full evaluation will take place that includes the screening assessments used at the relevant grade level when possible. The same identification criteria will be used for transfer students as for current students.
*Parents will be notified by mail of any recommendation.

Students New to the District with NO prior G/T identification: A teacher or parent referral will prompt the process. We will do the same process as above but will also include a Parent Questionnaire.

Students moving from the elementary to middle school: Students previously identified as G/T within our district will not be re-screened in middle school.  Students previously identified for Horizons programming but not specifically G/T will be re-screened for CAMS programming at the appropriate time.

*Parents are notified by mail of any recommendation.

	Exit Procedure: A student can exit the G/T program for a variety of reasons, whether student, parent, or teacher initiated. In each case, the request for exit will be reviewed by the identification committee after a parent and student meeting. Depending the situation, data, and circumstances, the committee can elect to exit the student place the student on conditional status. A parent can refuse "services" at any time and exit their child from the G/T program.
	Process for appeals: The Horizons ID committee will review a formal parent appeal, including new information not previously considered, each fall after identification letters have been sent home.  A first appeal may be made to the building administrator or gifted and talented teacher. Appeals will be reviewed by the end of January. If denied, a further appeal can be made to the Superintendent/Assistant Superintendent. An appeals process may include additional testing to better determine qualification status.

If the identification committee exits a student and the parent disagrees, they can appeal that decision to the Superintendent/Assistant Superintendent. An appeals process will include a thorough review of testing data and current performance.
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	SAU Name: MSAD #28
	Name/Title of person responsible for GT: Maria Libby
	Phone: 207-236-3358
	Superintendent Name: Maria Libby
	Staff development: There are three teachers on staff who teach in the Horizons program and are the primary academic teachers for our G/T students. They are all certified in G/T, attend the annual MEGAT conference each year, and are continually engaged in the plethora of school and district PD that is offered.  We also support coursework and conferences for these teachers. They also meet monthly all year long to collaborate, calibrate, and work out programming issues in a PLC format.

Regular staff and administrators also have access to professional development focused on differentiation, assessment practices, and the needs of special learners, including giftedness, special education, behavioral challenges, alternative education, and more. We run in-house summer academies for teachers that include some of these topics and we use all staff meeting time and workshop time for PD. Our G/T teachers, who have the most training in our district, also work directly with staff on professional development through whole staff meetings, team meetings, and 1:1 consultation.

The VPA teachers are all very active in state associations and consistently engage in professional activities to support the needs of our most accomplished musicians and artists. Professional artists also contribute to our student's growth and their PD is accomplished through their art.

	Staffing/Management: Overall administrative oversight for the program is provided by Maria Libby, Superintendent, who also serves as Horizons and G/T Director for both Five Town CSD 19 and for MSAD 28.  Daily coordination of the programs, including teaching Horizons or G/T classes, is handled by the coordinating teachers, Tammy Hilchey* (middle school math), who is a full-time employee, with approximately 40% of her time devoted to gifted and talented students, Trish Friesland (middle school Language arts),who is a full-time employee, with approximately 40% of her time devoted to gifted and talented students, and Kellie Peters (elementary school), who is a full-time employee, with approximately 80% of her time devoted to gifted and talented students. Additionally, the building principals have certain responsibilities for management of the program, such as hiring and public communication. The G/T Arts program is managed as a stipended position, held by Kristen Andersen, art teacher at CRMS.
*Tammy Hilchey has been working on her G/T certification, so does not yet appear as an allowable cost.

	Self-evaluation process: A Horizons Steering Committee comprised at minimum of the Superintendent, CRES and CRMS Principals, MSAD Horizons teachers shall meet at least twice during the 2015-2016 school year to review the program's effectiveness. The committee shall examine data such as the number of students served, student and parent evaluations of program services, and other objective data such as test scores and student grades to evaluate the effectiveness of the program and recommend potential changes.
	Description of costs: The program employs three teachers who work part time under the G/T umbrella. We also incur some administrative costs as a portion of the salary of the Superintendent, who serves as Horizons Program Director. The program includes funds to pay for professional development, staff travel, tutoring and/or alternative coursework (e.g. online), assessment materials, and dues and fees for participation in the John's Hopkins Talented Youth Search, math competitions, and professional memberships. We only pay the portion of funds the 3 teachers are working with G/T identified students and we only pay for G/T specific costs (e.g. MEGAT conference) for them. All other costs come from the regular ed lines (e.g. classroom supplies).
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